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Peer and 

professional 
support!

Shared!
Correspondence!

Pre-
consultation 

results!

Emotional  !
 psychological 

support!

Clinical expertise!

Educated in SM!

Reflective 
practitioners!

Consultation skills!
/Attitudes!

Multidisciplinary 
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 Person Centred Care and 
Support                   .      Planning!
*Health Care Conversation – which 
includes mental, physical & social 
Health!
*Shared Decision Making !
*Talking Points!
   *Personal outcomes!
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Phase	
  1	
  
•  Having	
  set	
  out	
  roughly	
  what	
  you	
  were	
  trying	
  to	
  

achieve,	
  and	
  how	
  you	
  plan	
  to	
  do	
  it	
  (Ready)	
  -­‐	
  
star9ng	
  doing	
  it	
  (Fire).	
  	
  

•  Then……you	
  consciously	
  make	
  space	
  (9me,	
  
resource	
  permission)	
  to	
  ...	
  

•  ……	
  set	
  out	
  your	
  ini9al	
  understanding	
  of	
  what	
  
you	
  thought	
  the	
  effec9ve	
  elements*	
  
were	
  ,which	
  plausibly	
  led	
  to	
  your	
  ini9ally	
  
named	
  	
  outcomes	
  (working	
  theory	
  of	
  change	
  
mark	
  1)	
  aka	
  Aim.	
  	
  

*an	
  admixture	
  of	
  what	
  works	
  for	
  whom	
  in	
  what	
  
circumstance,	
  combining	
  the	
  context	
  and	
  mechanism,	
  -­‐	
  
which	
  are	
  words	
  which	
  don’t	
  yet	
  resonate	
  for	
  me)	
  	
  

•  I.e.	
  What	
  works	
  for	
  whom	
  in	
  what	
  
circumstances	
  



Phase	
  2	
  

•  BUT	
  you	
  have	
  to	
  change	
  and	
  develop	
  
and	
  set	
  out	
  	
  your	
  ini/al	
  understandings	
  
of	
  the	
  relevant	
  Context	
  	
  	
  

•  And	
  Mechanism	
  in	
  the	
  light	
  of	
  	
  
emerging	
  findings/	
  
experience/circumstances	
  ,	
  	
  

•  Which	
  you	
  reckon	
  will	
  lead	
  to	
  your	
  	
  
(par9ally)	
  modified	
  and	
  possibly	
  
growing	
  set	
  of	
  outcomes	
  





Origins	
  of	
  An7cipatory	
  Care	
  &	
  Keep	
  Well	
  
	
  

Inverse	
  Care	
  Law	
  
Dr	
  Julian	
  Tudor	
  Hart	
  
	
  

“The	
  availability	
  of	
  good	
  medical	
  
care	
  tends	
  to	
  vary	
  inversely	
  with	
  

the	
  need	
  for	
  the	
  popula>on	
  
served”	
  

	
  
The	
  Lancet	
  February	
  1971	
  

	
  
	
  



Inverse	
  Care	
  Law	
  
	
  

“People	
  who	
  need	
  most	
  
get	
  least”	
  

	
  
Julian	
  Tudor	
  Hart	
  

hPp://www.juliantudorhart.org/	
  



And	
  Pride	
  and	
  Dominos	
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